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Modern Project and Work Management — Built

Inside Microsoft 365

Unify people, apps, and data with a platform-first approach anchored by Teams4PM.

Challenges

Today, collaboration is happening in real time with new and evolving tools, but the work and project
management that govern it stand apart from the actual work that is taking place. Formal project
and work management roles address critical issues, but their toolset provides limited collaboration
capabilities. Nontraditional project and work management roles are managing significant work and

making decisions without visibility through the organization.

Build a Modern Work Management Platform on Microsoft 365
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Project and Work Trusted, Connected Work
Management Where Management Data
e E Connect work, project, and
Bring structure and portfolio data across Microsoft
governance to project and tools to create a secure,
work management directly tenant-native foundation for
inside Microsoft Teams visibility and Al.

and Microsoft 365.

When This Approach Matters

« Your organization runs heavily on Microsoft 365 but project
management lives in disconnected tools

+  Teams manage work across multiple systems and leadership
lacks a clear portfolio view

*  Your PMO needs governance and structure without slowing down
teams

* Project and work data exists, but reporting and decision-making
still rely on manual effort

You want to prepare your environment for Al and Copilot by
connecting work management data
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Real Visibility for Better
Decisions

Give PMOs and leaders a
clear, real-time view of work
across the organization so
they can prioritize, manage
risk, and drive better
outcomes.

80%

of project management
tasks will be run by Al in
2030°

*Gartner, How Will Al Transform Project
Management, February 2023.



https://hbr.org/2023/02/how-ai-will-transform-project-management
https://hbr.org/2023/02/how-ai-will-transform-project-management

Turn Microsoft 365 into a Work Management Platform

Organizations already rely on Microsoft 365 to collaborate, communicate, and get work done.
By extending that platform to include structured project and work management, teams gain the
visibility, governance, and connected data needed to execute more effectively.

Connect work, projects, and portfolio insight across Microsoft 365.

Bring project and work management into the flow of work across the Microsoft platform your people
rely on every day. By unifying people, apps, and data inside Microsoft Teams, organizations gain
clearer visibility into work, stronger alignment across teams, and the insight needed to make faster,
more confident decisions. The result is a more connected way to manage work—helping leaders
focus on the right priorities, teams collaborate more effectively, and organizations execute with
greater confidence.

Standardize Project and & Prepare Your Work Data for

Work Management Across c,_|'!’|_c, Al and Copilot
the Organization
= Transform Teams into a Align Teams Around
@ unified PM hub d@j Strategic Priorities

Connect Wprk, Projects, ‘{:C}}‘ Gain Real-Time Visibility
and Portfolio Data Across Work and Projects

Get started

Turn Microsoft 365 into a connected platform for project and work management. Innovative-e helps
organizations unify people, apps, and data inside Microsoft Teams—Dbringing structure, visibility, and
insight into the flow of work to help you become a higher-performing organizations with happier
people.

@ www.innovative-e.com @ info@innovative-e.com
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