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A STRONG DECADE OF INNOVATIONS

GETTING
CONSISTENCY SHAREPOINT CONSOLIDATED PPM IN STARTED ODATA IN INCREASED PWA

WITH OFFICE INTEGRATION PPM SOLUTION THE CLOUD EXPERIENCE ssIs INSTANCES CAPACITY
MANAGEMENT

ﬂﬂ Project “

RESOURCE
PROJECT SSIS DELTA ENGAGEMENTS

LITE UPDATES
2003 2007 2010 2013 ‘
TRADITIONAL DEVELOPMENT CYCLE INNOVATION IN THE CLOUD
NEW SERVER RELEASES ACCELERATED PACE

EVERY 3 YEARS OF FEATURE DELIVERY

))



FOR EVERY INDIVIDUAL & TEAM

ves | PROJECT
PMO / Ex
and grgjecicﬁez‘fﬁi PORTFOLIO
MANAGEMENT
J Office 365
Ad Hoc Teams WORK
MANAGEMENT
J Office 365
Individuals 'l TASK
MANAGEMENT
Low Medium High

LEVEL OF COMPLEXITY



Unified Work, Project & Portfolio Management in Office 365

WORK & LIFE BUILT FOR AN INTEGRATED
TEAMWORK EXPERIENCE
Using the same devices and Leverage communication Across Project, Planner &
apps you're comfortable and collaboration Wunderlist. Facilitate Change
with to get work done. capabilities in Office 3665. Management (Visio) and Agile

(Visual Studio Online)



CONSUMERIZATION

Significant growth in apps
for task management

AGILE PROJECT
MANAGEMENT

Rise of mixed methodology, Agile +
Waterfall environments
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PROLIFERATION OF DEVICES

67% of ClOs and IT professionals believe mobility will
impact business as much as the Internet did in the 1990s

TRENDS IN PROJECT MANAGEMENT
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Single PPM landing page

External/guest users

Redesigned
Jser experience

Restore project plans

Snapshots and trends

Print plans from browser




Download Project Login to
Pro for Office 365 Project Online
or Project Lite
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Sign up for the Project
Online trial easily




Start a new
project or open
an existing
project easily

Most recent projects

Office 365 Project Online

Project Online

Recent e
Your recent projects will show up here [

next time you visit. n
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New Blank Project

Import projects from Excel or Project (.mpp)

Name:

Dynamics CRM Deployment EMEA
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Project Center

Leverage custom
templates right away




New Ul. Easily
discover
features

“Tell Me" helps you discover and
use key features

Open the plan in Project Professional or
Project Pro for Office 365 with a single click
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Create tasks and
assign them
right away to
both internal
and external

users

Easily assign tasks; new
resources will be added to the
team automatically

Assign work to users
external to your

organization
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In a few simple clicks, map a column to a
custom field or a field out of the box

asily copy and
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Copy and paste data from Excel
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A redesigned
timeline
experience

Hide or unhide the timeline to better
manage the working area
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Collaborate
easily with your
team

Out-of-the-box integration with Skype for
Business enables quick real-time conversations
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Access Projec
Detail Pages
CERY

Access Project Detail Pages (PDPs) in
context of the project
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Collaborate
easily with your
team
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Visual cues to quickly identify attached

files
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Collaborate
easily with your
team

Visual cues to quickly identify
attached conversations

Easily initiate conversations
around a task
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Visual cues to quickly identify issues

and risks
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17 to reduce the number of resources nediied.
18
19
20
21 Add
< > | < >

Easily add and track issues and risks
associated with a task




Manage issues &
risks proactively

Comprehensive view of issues and
risks for the project

@ Microsoft Project Online X
« > 0 |a
# | Office 365

File Project Tas View

Cose  Project

H
- Sove

Sete
>
Dynamics CRM
Deployment EMEA

Gantt Chart

Project Status

Financials

Issues 8. Risks 0
o)
o
T
o
‘©
S
@
o
+
O
N
<
a

Sulla Attach

Project Online

Tell me what you want to do

» 0 @1

Start Add Add

Team File Discussion Risk Issue
te Items
@ Risks Issues
Risk - Task -

Lacking sufficient res
Resourcing constrain
Vendor contact chan
Application requirem
Modification process

Missing critical custo

Perform competitor a
Produce prototype pr
Produce prototype pr
Document patentapp
Modify prototype pro

Conduct customer ev

Owner
Beth Peters
Beth Peters
Beth Peters
M Iva Pratt
W Jeff Leak
Beth Peters

Open in Project

Timeline
- Assigned To Impact
M LuannLeach Low
M Chasity Giles Moderate
M Jared Alfred High
M Jimmy Amaral Moderate
Glenda Soto High
M Elma Gallagher Very High

Risk Matrix Impact

Probability Very low Low Moderate Very high

Very high

High

Moderate 2

Low 1

Very low

Issues and Risks matrix helps prioritize next
steps easily—an industry best practice




Project snapshot and Navigate and load a previous
trend view project snapshot easily

[ )
PrOJect @ Microsoft ProjectOnline X = X
« > O |a ¥ =@ & -
snapshots and
File Project | Task View Tqfl me what youwant to do Open in Project
trends at your  HBZE o 91r

Ste  Team File Discugion Risk  Issue

# | Office 365 Project Onl

Qate tems

fingertips — | g

Dynamics CRM Digital crRM Deployment EMA Status Report o T

Deployment EMEA

Gantt Chart I MA1845 IA(!IVE I Blanche Hammond I Dora Garner Feb
el

Project Status

Financials Phase §
Issues & Risks P . . . . . ‘ -
=X Overall health Cost Time Resources Risks March
o
=
©
Pt I 09/09/2015 I $17,500 fesourang B ovoe 2 Closed 0213206
o constraints
o
%J\ April
07/15/2016 24,000 /endor contac red Alfre Active 02722/
£ I /15/ I $24, Yerdorcoriac E Javed Aifreq 2 272212006
Modification lenda Sot 3 Active 03/01/2016
I07/1S/2016 I $27,500 voariton, [ Genaasote d vaon
May

\ Today




Restore projects
in a few simple
clicks

Project managers can quickly restore their
project plan to a previously saved version

@ Microsoft ProjectOnline X 4

S O

Office 365 Project Onli
Open in Project
Info - o '
oy, W@
> X hm H
s Auto Insert Delete Add to Attach  Start Add Add
Project Center B schedule Timeline File Discussion Risk lssue
Tasks Items
Open Project Center .
View projects. Timeline
2nd Quarter 3rd Quarter
. Duration « Start « Finish v AssignedTo « Milestone « 13 4/24 6 mi
Project
i5d 09/09/2015  09/15/2015 M JacquelineCr No
Open in Project 15d 09/09/2015 09/29/2015 Beth Peters No
m Use the full functionality of licrosoft Project 10d 09/26/2015 10/09/2015 M Felix Flora No 1
led 10/10/2015 10/13/2015 M Jeff Leak Yes I'
Hep Previous Versions @ 10d 10/20/2015  11/02/2015 1 BethPeters  No 1
Q View, restore, or download older versions of this project [25d 10/20/2015 11/22/2015 Beth Peters Yes |v 1
Settings 10d 11/19/2015  12/02/2015 M FelixFlora  No [
Basic Info 10d 12/08/2015 12/19/2015 M Iva Pratt No I' ]
18.75d 12/29/2015 01/01/2016 M Iva Pratt No ﬁ
Description l5d 01/15/2016  01/21/2016 M JacquelineCr No 1
15d 02/02/2016 02/20/2016 M Jeff Leak No lv i
i5d 02/24/2016 03/02/2016 Beth Peters No l'l
== 14.08d 02/26/2016 03/18/2016 M JacquelineCr Yes r
Start Date | 8/10/2015 :
{20d 03/11/2016 04/07/2016 M JacquelineCr  No
Owner Browse. {70.5d 03/24/2016 06/30/2016 Beth Peters Yes ]
59d 04/24/2016 07/15/2016 M Felix Flora No ]'




Easily save and print a project plan from
the browser

@ Microsoft ProjectOnline X =

o
< > O B *| = @2 &

Print high-fidelity

Office 365 Project Online
plans easily from
y Save As b . !
Attach  Start Add Add
File Discussion Risk Issue
the browser
Sa |
2
.A e a th Quarter 15t Quarter
AssignedTo « Milestone « 972 1" 12/20 1731
M JacquelineCr  No
Re BethPeters  No
- | M Felix Flora No 1
. M Jeff Leak Yes i
BethPeters  No 1
BethPeters  Yes ]
D 3 COp M Felix Flora No ]
n 3 M Iva Pratt No ]
M Iva Pratt No it
M JacquelineCr  No I
W Jeff Leak No (S
1 [ ) BethPeters  No ]
n:n il M JacquelineCr  Yes ]
M JacquelineCr  No [
BethPeters  Yes I
M Felix Flora No
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Project Desktop and Project Online

Visual Studio Online

Team Foundation Server

Third-Party Integration (e.g., JIRA)

. T — [



Easily break down a task and manage it within

Wate rfa I I + Ag i Ie: Visual Studio Online or Team Foundation Server
Easily integrate

@ Microsoft Project Online X I = a X
J . . . .
# | Office 365 >roject Online
[ ] [ ] [ ]
WI t I S u a t u I O File Project Task View Tell me what you want to do Open in Project
o . S
D X Cut Calibri 1 — P — s —— l +- — ';‘ @J - I
E® Copy ~ Calibri ~n "% 5 - - H
[ J Paste B I U b - A = Lally Auto Insert Delete Addto Attach  Start  Add  Add
. ©undo - B I O-A- @J - ! dule Schedule Timeline File Discussion Risk  Issue
Clipboard Fon! Schedule Tasks Items
¥ CutCell Timeline v
[ ) > EDJ Copy Cell 4th Quarter 15t Quarter 2nd Quarter 3rd Quarter
0 Mode = == ~  Duration Start « Finish «  AssignedTo Milestone ~ 9/27 11/8 1220 | 1/31 313 4724 6/5 ni 8/28
1 , ider Uy PBaste roup s5d 09/09/2015  09/15/2015 M JacquelineCr  No
2 b Per Paste Special... 15d 09/09/2015  09/29/2015 BethPeters ~ No |L
3 b, Red 10d 09/26/2015 10/09/2015 M Felix Flora No [}
g Scroll to Task +
4 - Este > mancecriteri  2d 10/10/2015 1071372015 M Jeff Leak Yes I‘
v 5 - Ld q:;; Insert Task 10d 10/20/2015  11/02/2015 BethPeters ~ No s h
6 - Pre Delete Task 25d 10/20/2015 11/22/2015 Beth Peters Yes |‘ |¢
" 7 - Cor 10d 11/19/2015 12/02/2015 M Felix Flora No I |l
Gé\ 8 F Doc 10d 12/08/2015 12/19/2015 M Iva Pratt No [
E 9 7 Cor 3.75d 12/29/2015 01/01/2016 M Iva Pratt No I'l
% 10 # Red &% Assign Resources... 5d 01/15/2016  01/21/2016 M JacquelineCr No ||‘
[s] 1 Mot 15d 02/02/2016 02/20/2016 M Jeff Leak No [}
= "
o | 12 » Dev Eill Down ing 5d 02/24/2016  03/02/2016 | BethPeters  No ﬁl
=
g 13 =3 Pro( Clear Contents n 14.08d 02/26/2016  03/18/2016 M JacquelineCr  Yes I IL
14 7 Cor cessreview  20d 03/11/2016  04/07/2016 M JacquelineCr No (B
_ @J Row Items )
15 7 Cor ype product ~ 70.5d 03/24/2016  06/30/2016 BethPeters  Yes | I
16 - Cre 59d 04/24/2016 07/15/2016 M Felix Flora No ]'
17 DQ VS Connector
18 Planner
19
20 &, Hyperlink...
21
< > |< >




Waterfall + Agile:
Easily integrate
Waterfall projects
with Visual Studio
Online (VSO) or
Team Foundation

Server (TFS)

Task broken down and managed in Visual
Studio Online. Summary data flows back to

Project Online

o Visual Studfo TFS 2015 X+

i 1O

> Visual Stui io Team Foundation Server / Contoso

HOME [LODE WORK BUILD TEST
Backlogs | Queries
. <

Scenarios

Develop prototype process

I Experiences Backlog Board

I Stories
Proposed

New item

Win32 Modern App Packaging (Centennial)

B v
ﬁ Valeria Barr

Min; Target SDK updates

[Ty
ﬂ Valeria Barr

[CE Parity] Cloud Explorer contains common
workflow without

<

Committed 585

[CE AzureStacks] Developers can manage private
AzureStack clouds

Maintainability Indicator EL1

i Felix Flora

Maintainability Indicator ELO

al Iva Pratt

In Progress

[CLI) Templates

I‘ Felix Flora

I [CMAKE] Add contribution to cor
|

generating correct MDD C++ prc
ﬁl Iva Pratt

[i0S/Android] FeatureWork for D
timeframe

al Iva Pratt




Get started on
your Agile
projects quickly

Account

Options

A brand new template for managing Agile
projects

or onlige templates

Suggested searchits:  Project Management  Project Plan  Projects

Blank Project

Agile project

Residential Construction

New from existing project

SOFTWARE
DEVELOPMENT

Software Development Plan

Market Research Schedule

CS6719 HIPPA Compliance - Project Professional

Schedules

Analysis  Industry  Business

New from Excel workbook

CREATE A BUDGET

Create a budget

Install Project Server 2013

0

New from SharePoint Tasks List

Commercial Construction

Simple project plan

Get
Started

Welcome to Project

EARNED VALUE

Earned value

New Business Plan

-~
I

8]
X




An intuitive Ul to get started in a few
logical steps
Get started on o

your Agile

(CS6719 HIPPA Compliance | Project Professional ? 5 X
PROJECT VIEW AGILE Signin 8 %

- —— ™ a® s ﬁ

= {2 2 i

Product Iterations Progress Team Connect

Backlogs
~
o ®
projects quickly !
Connect

Sync you work and progress with existing tools
(optional)

such as Visual Studio Online, JIRA, etc.

Define the
product backlog

Define and prioritize backlog items, set story
points, evaluate risk and much more.

Request resources and build your team.

Schedule work

.. . Schedule time-boxed iterations (e.g., sprints).
in iterations (e.g. sprints)

Track and
complete

Manage and govern your Agile project.

READY A NEW TASKS : MANUALLY SCHEDULED




Maintain a prioritized backlog with key data
points such as risk, story points, etc.

Py = CS6719 HIPPA Compliance - Project Professional 7 - 8 X
M a n a e b a c k I o TASK RESOURCE REPORT PROJECT VIEW AGILE Signin & X
- — - .
g g e i
- m—
Product Iterations Progress Team Connect
b Backlogs
0 Priority ~ Title + Story Points « Risk = Epic - -
As a VSO user | can connect to MS Project
4 As an engineer my work progress is reflected in Project 5 Low As a VSO user
As an MS Project user | can manage Agile projects
1 As a PM | can define a product backlog 10 Low As an MS Proj
2 As a PM | can define my team 5 Low As an MS Proj
3 As a PM | can schedule sprints 7 Low As an MS Proj

B B B8 B #H -—+—4+—+

READY A NEW TASKS : MANUALLY SCHEDULED




Easily breakdown product backlog into a series of
sprints with well-defined start and end dates

@ s (6719 HIPPA Compliance - Project Professional 7T - 8 X
o ® TASK RESOURCE REPORT PROJECT VIEW AGILE Signin 7 X
Plan iterations > 22
lterations Progress Team Connect
and srints A
Product backlog Sprint1 Sprint2 Sprint3
+ + + +
As a PM | can schedule sprints ‘
New Iteration X
As a PM| can define my team Sprint Name:

Start Date: End Date:
As a PM | can define a product backlog ol

As an engineer my work progress is
reflected in Project

READY A NEW TASKS : MANUALLY SCHEDULED i3] m = f] -~————1—+




Plan iterations
and sprints

Easily move backlog items into sprints

P3
h TASK  RESOURCE  REPORT  PROJECT  VIEW AGILE
L2 i
lterations Progress Connect
Pr sprint1
+ +
As a PM | can define my team As a PM| can schedule sprints
- (]

As a PM | can define a product backlog
[ ]

As an engineer my Work progress Is
reflected in Project

READY A NEW TASKS : MANUALLY SCHEDULED

CS6719 HIPPA Compliance - Project Professional

7T - 8 X
Signin 8 %
~

B ®m 8 8 g -—+—+




Assign resources using a familiar experience in Project
client. Resource assignments and engagements get
reflected in Project Server/Project Online

o [ ] ———
@ s CS6719 HIPPA Compliance - Project Professional ? - B8 X
a S I y u I TASK RESOURCE REPORT PROJECT VIEW AGILE

Signin 8 X
g & W o
tea m fo r O u r lterations Progress ~ Team  Connect
PN
@ Resource Name Change Working Time X
@ [ Kat Larrson
r Carole Poland Resource calendar for Kat Larrson’:
I e o ec Wendv Richardson Base calendar. | Standard ~
Mary Kay Anderson
Joe Healy Legend: Click on a day to see its working times:  Working times for September 15, 2015:
i — September 2015
Josh Bailey AL ~ +8:00 AM to 12:00 PM
Franz Kohl i | SIMITIW|Th F|S + 1:00 PM to 5:00 PM
Armando Pinto i onworking T2 e)s
David Jaffe 31 e 6|7 e |9 |10 (12 Based on:
Michael Alexander L] Fatedworking hours | [y 16 |17 |18 |19 Do BN
CACBETD 20 |21 |22 |23 [24 |25 |26
ELLEC 27 |28 |29 |30
londefault work week v
Exceptions  Work Weeks
Name Start | Finish | A Datails
1 Delete
Assign Resources >
1 Task: Phase 1 - Strategic Plan
L e ————————————— | | = | RESOUICE list options
Resources from Strategic Business Generation
Hel, . .
L — | Resource Mame R/D | Units | Cost A Assign
T
Alex Darrow
[ Bonnie keamey Remove
Denis Dehenne
Replace...
Garth Fort
Jill Frank Graph
Junmin Hao
Katie lordan Close
Mally Dempse
v p3ey Help
Pavel Bansky
Rnhin Cnnnte e

Hold down Ctrl and click to select multiple resources




Breakdown a sprint into tasks. Tasks can be tracked in
Project Pro for Office 365 or other tools such as
Visual Studio Online

——
P 3] s CS6719 HIPPA Compliance - Project Professional ?7 - &8 X
B rea k d Own a TASK  RESOURCE  REPORT  PROJKCT  VIEW AGILE Signin § X

= Qb
" " + [terations| Progress | Team | Connect
sprint into tasks *
Board Tasks/Work items L

User stories

AsaPM | can schedule sprints New iterationform sprintbuttoninribbon

As a PM | can define my team

READY A NEW TASKS : MANUALLY SCHEDULED HE B = B ] ~——+




Out-of-the-box visual reports deliver
rich insights

B s 6719 HIPPA Compliance - Project Professional ?2 - &8 X
TASK RESOURCE REPORT PROJECT VIEW AGILE Signin 5 X
ack progress A
]
Sprint Status Remaining Work
70 hrs 60 hrs
: . 2920200900000000006500000000000800 SLL8RERES
60 hrs SOhrs 00
50hrs 40 hrs
40 hrs 30hrs
30hrs 20hrs
20hrs 10 hrs
10 hrs 0 hrs
N AN AN AN NN AN AN AN AN AN AN AN AN NN AN NN SN NN SN AN
0 hrs fSoSgudddagaggdedgddags s gSdd
acklog dddcoocfddddddaddadaaaadddod
™ = o o - O O O O O O O O O O© O ™ e« v« e« e~ e« = o
Sprints A ddddadddaddd - -
—— 1 —— ]
M Actual Work  ® Remaining Work Remaining Cumulative Work Remaining Cumulative Actual Work

A NEW TASKS : MANUALLY SCHEDULED (] m = B f] ~—m——




Easily import /
export
necessary details

Optionally, connect to third-
party tools and systems

[~ —

m s CS6719 HIPPA Compliance - Project Professional ? - 8 X

TASK RESOURCE REPORT PROJECT VIEW AGILE Signin 8 X
- m— - . s Q
= O 2 i W
Product [Iterations Progress Team Connect
Backlogs

~

w23 RIIRA EE

Cancel

READY # NEW TASKS : MANUALLY SCHEDULED




Waterfall + Agile:
Easily integrate
Waterfall projects
with Visual Studio
Online (VSO) or
Team Foundation

Server (TFS)

Simple interface to provide necessary

connection parameters

@ Microsdft ProjectOnline X+

Office 365

Project Online

File Project Task View Tell me what you want to do Open in Project
LI e T _— T I LTy
B clbn  -[n -] mmmemm [ S .- I
P = (i Set . Y Do sene h a
aste . . = = e Insert Delete Addto Attacl Start Add Add
. © Updo ~ B 11U A €3> P pacline. rs\dcf,::aulllg Scﬁgé?ﬂe Timeline File  Discussion Risk lIssue
Clipboag Font Schedule Tasks Items
Timeline
? @
Agile Connectors
URL:
Visual Studio Onli . .
http://contoso.visualstudio.com
D‘ Visual Studio Team Foundation Server / Contoso .
Project:
Dynamics CRM Deployment EMEA v
4
=] Description:
g
= Regional deployment of Dynamics CRM.
=
7]
(=)
—
U
()
=)
x




Manage programs

Program Management YR—

Gain insights



Manage
portfolios and

programs

Out-of-the-box support for managing
multiple portfolios and programs

@ Microsoft PrdjectOnline X+
& > 1O |6
ice 365

Project Online

Portfolio ew Open in Project
= @ — = I—T’l View: Summa - —
'- &', "B @ a "‘ +'_‘ Y Filter: No Fmgr,y - n:.‘!
New  Open Project  CheckinMy Zoom Zoom Scrolito Outline Exportto Print
- - lermissions  Projects In Out  Project - 5% Group By:  Portfolio / Program - Excel
Project Navigate Zoom Data Share
Reports
>
/- ProjectiD  + Project - Business Owner - PM - Status
1 ’ Portfolio: North America (4 programs/ 17 projects)
2 ® Portfolio: South America (7 programs / 21 projects)
3 Portfolio: APAC (3 programs / 10 projects)
4 % Portfolio: EMEA (2 programs / 7 projects)
5
6
7
8
9
L1 10
3 1
12
13
14
15
16
17
18
19
20

¥

DTnme]me

[[] time with Date

Show/Hide

Change

Project Type

Budget

-

Actuals - Remaining Work -

Due Date

-




Manage
portfolios and

programs

Drill down to view more details

@ Microsoft Projectonifhe X+
c > ole
Office 3€5

Project Online

Portfolio | View Open in Project

=] .3 fre= @l Q s T e} View: Summary
= o .E - s Y Filter: No Filter
New  Open Project CheckinMy Zoom Zoom Scrolito Outline
- - Permissiofls  Projects In Qut  Project - 32 Group By:  Portfolio / Program

Project Njvigate Zoom Data

i’ Project ID - Project -~ Business Owner PM
1 Portfolio: North America (4 programs / 17 projects)
2 Portfolio: South America (7 programs / 21 projects)
3 Portfolio: APAC (3 programs/ 10 projects)
4 = Portfolio: EMEA (2 programs/ 7 projects)
5 . Program: Sales & Marketing (4 projects)
6 % Program: Data Center Security (3 projects)
7
8
9
20 10
i 1
12
13
14
15
16
17
18
19
20

[Jrimeline (??

[J7ime with Date ~ Change

Show/Hide Project Type

- Budget -

Actuals

-

Remaining Work +

Due Date




Visual cues provide details on where a
project is being managed

@ Microsoft §rojectOnline X+ = [u] X
\YELET[- b LN AEEE
“fice 365 Project Online
[ ]
p O rtfo I I o S a n d Portfolio | fView Open in Project
Twl & B Qa®m BIr = o ¢
New  Open Project CheckinMy Zoom Zoom Scrollto Outline Exportto Print [ Time with Date ~ Change
- - Permissions  Projects In Qut  Project - &% Group By:  Portfolio / Program  ~ Excel
p ro g ra m S Project Navigate Zoom Data Share Show/Hide Project Type
Reports v
> -
+/- ProjectlD Project - Business Owner « PM - Status - Budget - Actuals - Remaining Work Due Date -
1 Portfolio: North America (4 programs / 17 projects)
2 = Portfolio: South America (7 programs / 21 projects)
3 Portfolio: APAC (3 programs/ 10 projects)
4 = Portfolio: EMEA (2 programs/ 7 projects)
5 = Program: Sales & Marketing (4 projects)
6 [P 5} MAT1831 Search Engine Market B Mark Hermann M Blanche Hammond 4 Good $20,000 $12,500 —— 03/21/2016
7 (o5} MA1845 Dynamics CRM Deplo Dora Garner M BlancheHammond 4 Good $25,000 4 $24,000 TTT————_______  07/15/2016
8 [P 5} MA1912 Lead Tracking System [ Mark Hermann M Glenda Soto # Attention $15,000 $8,000 — 03/18/2016
9 A MA1986 Telesales Channel imp M Carly Horne Victor McCoy + Good $60,000 $20300 ——  04/29/2016
42 10 =] Program: Data Center Security (3 projects)
'5 11 l)d IT3345 Prevention Process Re [ Ed Wyant [l Staci Roberson Stable $55,000 $45,000 - 02/26/2016
12 @ L] 1T3382 Physical Security Proto [ Ed Wyant M Staci Roberson Stable $125000 # $72,000 _—————_  02/26/2016
13 & 113201 Staff Increase I Leigh simon M Domingo Sacco + Good $100,000 & $55000 __—— — 03/15/2016
14
15
16
17
18
19
20
21




Manage

portfolios and

programs

A program can exist independent of a
portfolio, and a project can exist independent
of a portfolio or a program

@ Microsoft Projectonline X+
« > 0 |a
Office 365

Projec

Portfolio | View Open in Project

Online

Q " L r_jﬁview: Summary
=9 Fitter:

Zoom Scrollto  Outline
Out  Project v

No Filter
B Group By:  Portfolio / Program

Zoom Data

Project - Business Owner PM
rica (4 programs/ 17 projects)
rica (7 programs / 21 projects)

'ograms / 10 projects)

'ograms / 7 projects)

= o ™ @
| - b’ UK |
New  Open Project  CheckinMy  Zoo
- - Permissions  Projects In
Project Navigate
> -
+/- Project ID R
1 Portfolio: North Am)|
2 Portfolio: South Am|
3 Portfolio: APAC (3 pf
4 Portfolio: EMEA (2 p
5 ® 9 i
6 @ 0P2145
7
8
9
21 10
3 1
12
13
14
15
16
17
18
19
20

~

pensation (6 projects)

Vendor Consolidation M Jannie Jarvis Jared Alfred

=

Exportto  Print
Excel

Share
Reports
- Status
4 Good

[ timeline

[Jrime with pate ~ Change

Show/Hide

-

Project Type

Budget -

$65,000

*

Actuals -

$38,500

Remaining Work «

_—

DueDate

05/13/2016

-




Easily get actionable insights into
programs

@ Midosoft ProjectOnline X

Prog ra m Office 365 Project Online
Portfofo | View Open in Project
-,
fmmm .3 fre== m E ml, View: Summary v m by [ Timeline >
- on (K| Q 6\ = Y Fitter: No Filter v = . C/
Engccr;I(o Print  [T]Time with Date  Change

Zoom Scrolito Outline
)% Group By:  Portfolio / Program

o o I l
I n S I g S New Open Project CheckinMy Zoom
- - Permissions  Projects In Out  Project -
pct Navigate Zoom Data Share Show/Hide Project Type
Reports ad

Total Actual Remaining Work

&rogram: Sales & Marketing

Date Milestone Projoct

Links

I .>
<




Project financials

Financial Management

Multi-currency




Easily track project’s Budget, Actuals, Variance
and Forecast. Add new fields to track easily

@ microsolt ProjectOnline % 4

Track project
financials easily

T} Shnbun: Chacied-out by sroe 2018 B0 P Lt Modified 3777003 k48 AL

17RO LD

O D
T G B
faa el
19 00 00
W6 a0 00




Roll up projects
into a single
currency at a

program or
portfolio level

Multi-currency support helps manage a project in a local currency, while
rolling it up into a different currency at program (or portfolio) level

ﬂ.: Microsoft Project Online X +
« > 0 |8
ffice 365

Portfolio | View

Project Online

Open in Project

[ | ef3 View: - —
-_' &.» ) (:2 ( 1 [ o] 41 Eljj View Summary % =1 [ Timeline @_
- L Y e . 4
. B h — Y Filter: No Filter - ‘-). 5
New Open Project CheckinMy Zoom Zoom Scrollto Outline Exportto  Print [ Time with Date ~ Change
- - Permissions  Projects In Out  Project - [E* Group By: Portfolio / Program  ~ xcel
Project Navigate Zoom Data Share Show/Hide Project Type
Reports v
>
+/- ProjectlD Project - Business Owner « PM - Status - Budget - Actuals - Remaining Work Due Date -
1 Portfolio: North America (4 programs / 17 projects)
2 = Portfolio: South America (7 programs / 21 projects)
3 Portfolio: APAC (3 programs/ 10 projects)
4 = Portfolio: EMEA (2 programs/ 7 projects)
5 = Program: Sales & Marketing (4 projects) .
6 [P 5} MAT1831 Search Engine Market B Mark Hermann M Blanche Hammond 4 Good $20,000 ) 00 —— 03/21/2016
7 (o5} MA1845 Dynamics CRM Deplo Dora Garner M BlancheHammond 4 Good $25,000 TTT————_______  07/15/2016
8 [P 5} MA1912 Lead Tracking System [ Mark Hermann M Glenda Soto # Attention $15,000 $0,000 — 03/18/2016
9 i) MA1986 Telesales Channelimp M Carly Horne Victor McCoy + Good $60,000 $20300 ——  04/29/2016
52 10 =] Program: Data [ : GANTT CHART TOOLS Dynamics CRM Deployment EMEA 7 - & X
i 1 L] 1T3345 TASK  RESOURCE  REPORT  PROJECT  VIEW FORMAT Signin @ X
12 e 113382 = - - - - ™ = Motes mn HFind -
13 [ 5 113201 . PRI o pespect Links ? S 1 " [ Details N & Clear~
Gantt My . LA Inspect Mode Information o . Scroll
14 Chart . . '+a Add to Timeline 15 Task
15 View Clipboard Font Schedule Tasks nsert Properties Editing ~
16 Task
17 Q@ iode + TaskName v Start « Finish v Cost -
18 - 4 Produce Product Wed 1/1/14 Fri4/1/16 21,500.00 €
19 b 4 Design: Phase | additional and Phase Il Wed 1/1/14  Thu 1/21/16 1,
20 - 2 b Define Phase (IT) Wed9/9/15  Tue 10/13/15 3,240.00 €
-4 5 o .
e < ° # 4 Build Phase Tue 10/20/15  Fri3/18/16 5,950.00 €
E 0 & wm Mobile Development Tue 10/20/15  Fri 10/30/15 2,300.00 €
= EH = MRL Development Fri 10/30/15 Thu 11/5/15 1,200.00 €
< . -
g 12 b 4 Actual Build Tue 10/20/15  Fri3/18/16 2,450.00 €
13 | =g Coding Complete Tue 10/20/15 Mon 11/16/15 1,300.00 €
4 |/ =g Interface Mappings Mon 11/16/15  Fri 12/11/15 300.00 €
15 B =y Offshore Development Fri12/11/15  Thu12/31/15 850.00 €




Browser based portfolio reports

O Ut_ Of—t h e o B OX R e pO rtS Native app for portfolio reports

Power Bl content back for PPM




Portfolio
Dashboards
based on
industry bes
practices

Project Web App

Easily filter dashboards based on custom
fields and other criteria

Mail Calendar Peo le Yammer OneDrive Sites Projects

BROWSE  PORTFOLIOS  FILTERS ~ OPTIONS  GUIDANCE
Projects Issues EPT: |- Any v owre: [ Phase: - Any v
Resources Risks
Tasks Deliverables - Any = A
Bob Banker
This Year's Project Bret Prinz
is Year's Projects .
Project Cost vs. Baseme
Sections $1,200 Cindy Process
Overview $1.000 Connie Campaign
Projects
Craig Counsell
Tasks @ $800 W | Engineering
Resources 8 Dave Bush (Sensei Finance
2 g600 o -
Content = W LATAM Production
- .
3 B Marketing
o oF
O 400 p 0@ Not Specified
$200
o 96,400,736
o
s0 1B
$0 $200 $400 $600 $800 $1,000 $1,200

Baseline Cost (000s)

Top Projects with Risks and Issues

Depa

CRM Tasks PowerBl Delve Video Officestore Office.com Admin =

Project

rtments

Any v
oK Cancel

[[] save As Default

Project Cost By EPT

$1,380,445

W Enterprise Project
$1,322,850 W Infrastructure
W Production Support
B Software Development
$854,200
$25.600

Top Resources with Task Discrepancies

Network Development-Deployment

Absolute Technology R100 Infrastructure

Unassigned Resource

Crealive Team

® Slipping Tasks
B Cost Overruns

Tacoma System R200 Development W Issues  On-Air Strategy Team B Work Overruns
m Risks e .
B Missed Deadlines
W Work In Past
Tacoma System R300 Development Johnny Eager
‘Warehouse Inventory Tracking System Library
0 1 2 3 4 5 6 7 8 9 0 20 40 60 80 100 120 140 160 180

Number of Risks and Issues

Number of Discrepancies




@ Microsoft ProjectOnline X 4

SO S

Office 365 Project Online

Portfolio | View Open in Project

- o -% Q Q .‘ T ol view Summary : = [rimeline @

- an -
Y Filter: No Filter
Exportto Print  [T]Time with Date  Change
|

I o [ J
New  Open Project CheckinMy Zoom Zoom Scrolito Outline
@ . - Permissions  Projects In Out  Project - Group By: Portfolio / Program  ~ Excel
a ‘ ro S S ro ‘ l S Project Zoom Data Share Show/Hide Project Type
Reports v

1 the Past Slipping

Nork Overruns Missed Deadlines

(s

Links

||||||”|I
f

Slipping Tasks Cost Overruns Work Overruns Missed Deadlines Work in the Past

Id Name
Project: System Architectural Analysis Ph 2 Count: 10 Varlance: 1,706 days
17 Varlance: 1,101 days

Project P ploy

Project: Warehouse Inventory Tracking System Count: 49 Variance: 1,360 doys

Count: 2 Variance: 125 days

Project: National Telethon Support




Analyze Finish,
Cost and Work
variance across
projects

Drill down to additional details easily

@ Microsoft Project Online X

< SO NIE

Office 365

Portfolio | View

+

Project Online

Open in Project

=] S (R |a .

New  Open Project CheckinMy Zoom Zoom Scroll to
. - Permissions  Projects In Out Project

Project Navigate

Links

Zoom

Finish Varlance Cost Vartance

ational Telethon Support

Deploy

i : —_—
+ 3 Vigw: Summary - |
= i
— Yrigr  NoFilter -
Outline Exportto Print
- B Grdup By: Portfolio / Program  ~ Excel
Data Share
Reports

D Timeline (/~

[[Jtime with pate ~ Change

Show/Hide Project Type

Count: 53

Variance: 577 days




Portfolio reports
also available as

native apps for | |
iPad : -

May Jun  Ju ug Sep Oct

$1,119,080

in Flight [Jij Starting ] Finishing

Key Performance Indicators Variance

Name % Complete Schedule Work Cost Schedule Work

Department: Finance

Biothermal ear heating system for helmets 131 days 535 hours

Tax Checker 1 days 8 hours

Content Filtering Design and 0 days 0 hours

Fashionable lightweight safety helmet for 0 days 0 hours

Helmet with integrated sunvisor 0 days -588 hours ($187,220)
Department: HR Count: 2
Management Offsite 14 days 240 hours $15,960

Warehouse Pick-n-Pack solution 36 days 0 hours ($9,760)




Project Online reporting content pack in Power
Bl provides a strong reporting infrastructure
along with native language query processing

@ Microsoft ProjectOnline X

=)
<l > O |4 | = @2 O

Office 365 Project Online

Portfplio = View Open in Project
B @ = [;,?\ View: Summa v f— r
Y : mn * . 2 —_— [ rimeline &
- v - L =
content pack Hle & B AaQAM B, T W &
New Open Project CheckinMy Zoom Zoom Scrolito Outline Exponllo Print [J1ime with Date ~ Change

Permissions  Projects In Out Project - E* Group By: Portfolio / Program  ~ Excel
Foject Navigate Zoom Data Share Show/Hide Project Type
Reports v
’ Number of Projects Projected Cost Projected Revenue Active Risks Active Issues
Actual Remaining Work = Planned
. . \
Projected Cost. Revenue and Number of Projects Actual Remaining Work, Planned Work Projected Cost 20K \\
RiskRating @ Tot Orgn @ o5 o Work = Work ‘V/ e
= = oK
) RN o) Jun 2014 Jul 2014
v N N
X AN
c 3
= . ~
- N Risk
.ll ‘ - I ProjectRemainingWork [l Projecty
N N 10K
5K
Risks Issues Issues

5
]
1

e
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— _ S EEE 5522353328083




N atlve A p p S For project managers
ACFOSS DeV|CeS For team members




Companion app
for project
managers

Native apps for iPad help project managers
stay informed while on the go

Verizon LTE

( Logout

Slipping Tasks:

Due Soon:
Starting Soon:

Overallocations:

Missed Deadlines:

11:44 AM

Acquisition Target Analysis

Active Risks

S

Performance Test Measures

Overview
In the Past:

This Week:
This Month:

Next Month:

Localization Strategy
Complete

Deliverables




Further drill-down capabilities deliver actionable
insights

o Yerizon LTE 11:44 AM 97% .

dquisition Target Analysis Tasks Yo

Slipping Tasks Missed Deadlines Due Soon Starting Soon Overallocations

Companion app
for project

Review success measures

managers

Review customer data and feedback

Campaign Effectiveness

More Than 5 Days

Less Than 2 Days

Identify any gaps




Timesheeting
and task
management
app for PPM

team members

Mobile apps for task management and
timesheeting for team members

TASKS

Overdue

New product opportunity
Oh identified

Rem. Work Health Assessment Reporting Tool

0% Work Complete

9/1/2014 9/1/:

h New product opportunity
0 identified

Rem. Work  Health Assessment Reporting Tool

0% Work Complete

9/1/2014 9/1/

16h page written disclosure)
Rem. Work Health Assessment Reporting Tool

0% Work Complete

9/4/2014 9/5/.

Assign resources to prelimina
investiaation

Describe new product idea (1-

TIMESHEET

Details

Develop prototype process
Dynamics CRM Deployment EMEA

Remaining Work 80h

Mon Tue Wed Thu Fri Sat Sun
9/22 9/23 9/24 9/25 9/26 9/27 9/28

Actual

Planned 8h 8h

Develop preliminary investigation plan
Health Assessment Reporting Tool

Remaining Work 80h

Mon Tue Wed Thu Fri Sat Sun
9/22 9/23 9/24 9/25 9/26 9/27 9/28

Actual

ONONOIORVIO

Previous  Add Row Save Submit Filter Next

-




St

Manage PPM tasks in Planner

Planner and Wunaerlist

View all tasks in Wunderlist




Easily break down a task and manage it
within Office 365 Planner

@ Microsoft Projectonline X H - X
E 0 I 0 t t
y g - ) )
Office 365 roject Online
[ ] [ ]
w I t I c e File Project Task View Tell me what you want to do Open in Project
< X cut — . —n + B
[j B8 Copy - Calibri M L v Calibri - -5 _)T —9 . ->< b @J - !
Paste o - |8 2 Insert  Delete Add to Attach  Start  Add  Add
. € Undo ~ B I U 1 A B I 2~ A ¥ @l . ! cﬁgéc:ﬂe Timeline File Discussion Risk  lIssue
a n n e I Clipboard Font Srhedule Tasks Items
36 CutCell Timeline
N E® Copy Cell 4th Quarter 15t Quarter 2nd Quarter 3rd Quarter
Mode o ~  Duration Start « Finish - AssignedTo « Milestone « 9 11/8 2/20 1731 4724 6/5 n7
P
aste
1 b Identify ar b= 5d 09/09/2015 09/15/2015 M JacquelineCr  No
2 P Perform cc Paste Special... 15d 09/09/2015 09/29/2015 Beth Peters No |L
3 » Redefine mpy  Scroll to Task 10d 09/26/2015  10/09/2015 M FelixFlora  No i
4 - Establish g criteri - 2d 10/10/2015 1071372015 M Jeff Leak Yes IL
5 - Develop p Insert Task 10d 10/20/2015  11/02/2015 [ BethPeters  No [
4
6 - Produce p Delete Task 25d 10/20/2015 11/22/2015 Beth Peters Yes | ]
v
" 7 - Conductir 10d 11/19/2015 12/02/2015 M Felix Flora No I |l
]
g 8 . Documen; 10d 12/08/2015 12/19/2015 M Iva Pratt No 11
& Q9 F Conductn 3.75d 12/29/2015 01/01/2016 M Iva Pratt No I'l
% 10 7 Redesign| 4% Assign Resources... 5d 01/15/2016 01/21/2016 M JacquelineCr  No [}
e 1 Modify pre Fill Down 15d 02/02/2016  02/20/2016 M Jeff Leak No =
8 12 . Develop p - 5d 02/24/2016 03/02/2016 Beth Peters No I']i
B=R e
g 13 - Produce p Clear Contents 14.08d 02/26/2016  03/18/2016 M JacquelineCr  Ves I 3
14 . Conductp @ Row ltems view 20d 03/11/2016 04/07/2016 M JacquelineCr  No
15 7 Conductc oduct  70.5d 03/24/2016 06/30/2016 Beth Peters Yes I
16 - @ coiecu 59d 04/24/2016  07/15/2016 M Felix Flora No i
17 % DQ VS Connector
18 Planner
19
20 ‘85 Hyperlink...
21
< <




Task broken down and managed in Office
365 Planner; summary data flows back to
Project Online

Easily integrate
with Office 365

m | Office 365 2 Iﬂ

Planner Hub N & Create Customer Evaluation Reports ~
lwf‘

=
0
u‘. My tasks ,ﬂ == L

Todo Define questions Research categories

! Board \£ Charts GroupBy Buckets ~

Planner

Test and Ship

- + - -

@ New plan

Re-format the screener Compile past data Final exec. review

70 ToDo's Peer review % t

Get feedback from other teams Q/A check

Check for errors a' i
Ship the document to PM

f




All tasks in one
place - Wunderlist

Wunderlist delivers a single view of all your tasks in one
place—individual, Planner and Project related ones

l #0000 Sprint T

[J Business Travel

S—

Flight Reservations

Office 365 Planner
Marketing Launch
Dynamics CRM Deployment
PR Plan
Packaging Strategy

@ Microsoft Project
Company Meeting

New Product Development

®
~

)




Project Roadmap
announcements

Stay connected

http://office.com/roadmap

n Microsoft Project

Y @Project

Microsoft Project
Professionals Network
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