Innovative-e

Transform Project and Work Management into a
Strategic Asset with an Intelligent Collaboration Fabric

- Enable insights, transparency, and control
- Involve everyone in the organization

- Drive overhead towards zero
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‘End to End’: Innovation to Benefits Realization

[ — M365/Power Platform, Process Automation: «— Custom Development and Integrations:. \
s Training, Mentoring, and Coaching. — Enterprise Application or Product Development.

x Work, Project and Portfolio Management Solutions: 2 Adoption, Maintenance, Support, and Governance.
Design, Deployment, and Support.

=%; Datamart Design and Deployment.
Complex Bl/dashboard Development.
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OUR MISSION is to improve the way people work, and by extension, their lives.
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PROJECT AND PORTFOLIO MANAGEMENT
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TEAMS FOR PROJECT MANAGEMENT

Transform Project Management

Transparency - Awareness - Performance
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Why Customers Love it...

“Over the last several years, we as an
organization have really evolved our
project management capabilities and
abilities. Adding in the M365 suite and
Microsoft Project allowed us to really
ramp up our evolution and take us to the
next level. With Innovative-e’s experience
and guidance we have successtully
implemented a tool that will allow for
increased transparency, capacity
awareness and overall ability to optimize
our project performance...”
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-Kurt Mithoefer
Assistant Vice President — Planning & Value Creation
Southern New Hampshire University (SNHU)

Transform Your Work & Project Management

Simplified Experience

Simplify user experience by making the entire work
and project management experience start and end
within Microsoft Teams.

Work the Way You Want

Allow users to execute and work within the tools that
they are comfortable in, while still contributing to the
entire portfolio.

Manage Across Project

Save time and effort by managing risks, issues, lessons
learned and project data at the program and portfolio
level

Easily Extendible

Expand the app as your organization’s needs grow by
expanding the tables, apps and data with Low Code
Microsoft PowerApps.

Data Management

All data is managed in the Dataverse, making it
accessible to other apps, integrations and common
reporting

Standardization & Governance

Ensure the same experience for all projects
throughout the organization, while gaining visibility
into all work and project management.

Increase PMO Value

Eliminate costly infrastructure and maintenance
investments with a secure cloud-based data
engine & reporting solution.

Maximize Adoption

Project Online interface
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Innovative-e

www.innovative-e.com

" Seamless integration within the
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minimizes the learning curve for

CONTACT US FOR MORE INFORMATION
@404.418.6737



